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Introduction 


To  the  Citizens  of  New  Bern : 

The  Board  of  Education  of  the  City  of  New  Bern  is 
charged  with  the  responsibility  of  maintaining  a  good 
free  public  school  system.  The  law  requires  the  publica- 
tion of  statements  of  the  receipts  and  expenditures  of 
school  funds. 

The  financial  statement  of  1922-'23  is  herein  contained. 

The  annual  reports  of  our  superintendent  contain  much 
valuable  information  regarding  the  school  system,  and  we 
are  publishing  it  as  a  part  of  this  report. 

We  include  a  report  of  the  building  fund  used  in  the 
construction  of  the  new  school  buildings  in  Riverside, 
Ghent,  the  new  building  at  the  Colored  School  on  West 
Street,  and  the  report  of  the  treasurer  of  the  Book  Fund. 

Respectfully, 

BOARD  OF  EDUCATION  OF  THE  CITY  OF 
NEW  BERN. 

T.  A.  GREEN,  Chairman. 
H.  B.  SMITH,  Secretary. 


Annual   Report   of   the   Superintendent   of 
Schools  of  New  Bern,  1922-,23. 


Ladies  and  Gentlemen  of  the  Trustees: 

The  chief  features  of  the  year  are  as  follows: 

1.  The  completion  and  occupancy  of  the  new  school  buildings 
in   Riverside  and   Ghent. 

2.  The  steady  growth  of  the  school  system,  as  shown  by  the 
enrollment.  The  total  was  1439,  or  66  more  than  were  enrolled 
the  preceding  year.  This  increase  of  66  pupils  is  significant  in 
that  31  were  high  school  pupils;  3  5  belonged  to  the  elementary 
school.  The  steady  inerease  in  the  high  school,  which  started  two 
years  ago,  continued  through  the  year  1922-'23. 

3.  The  closing  of  the  colored  school  from  the  date  of  the  great 
fire  on  December  1  for  a  period  of  one  month.  The  school  prop- 
erty was  used  as  a  relief  station  for  the  fire-victims,  and  school 
was  suspended  entirely. 

4.  Letting  the  contract  for  the  new  school  building  for  the 
colored  people.  The  board  purchased  a  lot  of  50  feet  in  width 
on  the  north  side  of  the  West  Street  property.  The  new  building 
is  located  there.  It  is  of  brick,  one  story,  and  contains  six  stand- 
ard class  rooms. 

Other  features  to  which  I  call  your  attention  are: 

1.  The  completion  of  the  toilet  equipment  at  the  Central 
school,  or  Academy  Green.  In  each  of  the  four  buildings,  the  old 
and  out-of-date  range  closets  were  discarded,  and  modern  equip- 
ment installed. 

2.  The  installation  of  a  new  boiler  for  the  Central  school  heat- 
ing plant.  The  new  boiler  is  of  100  horse  power  capacity,  and  is 
fully  adequate  for  heating  in  the  coldest  weather. 

3.  The  construction  in  the  summer  of  1923  of  fire-escapes  to 
the  Primary,  the  Central,  and  the  Griffin  buildings  at  the  Acad- 
emy Green.  Early  in  the  summer  the  State  Inspector  condemned 
these  buildings  on  account  of  inadequate  fire-escapes.  The  cost 
of  the  fire-escapes  was  $3,938.45. 

4.  The  large  graduating  class  of  1923,  53  in  number.  It  was 
the  best  prepared  class  the  high  school  has  yet  turned  out.     33  of 


them  went  to  the  colleges  of  this  and  other  states  in  the  fall  of 
1923,  the  largest  number  of  pupils  who  ever  went  to  college  from 
a  single  class  of  New  Bern  High  School. 

5.  The  large  number  of  students  from  New  Bern  now  in  col- 
lege,— nearly   100   students. 

6.  The  enlargement  of  the  course  in  domestic  science  at  the 
colored  school.  Two  teachers  are  employed,  and  four  Singer 
sewing  machines  and  five  cook  stoves  are  in  use.  The  space  for- 
merly used  has  been  doubled,  and  100  girls  took  the  courses  in 
cooking  and  sewing.     Most  excellent  results  are  being  obtained. 

So  much  for  the  chief  features  of  the  year. 

The  attention  of  the  community  should  be  sharply  directed  to 
the  problem  of  attendance.  I  have  complained  of  it  almost  every 
year.  Last  year  we  increased  our  enrollment  66  pupils  but  our 
average  attendance  increased  only  43.  In  the  colored  school  the 
average  dropped  3  3  below  the  average  of  the  preceding  year. 
The  fire  was  probably  the  cause  of  the  decline  in  the  colored 
attendance. 

However,  the  fact  remains  that  our  people  do  not  send  their 
children  to  school  as  they  should.  Many  parents  do  not  hesitate 
to  keep  children  out  for  almost  any  trivial  reason.  Unfortunately 
the  state  attendance  law  is  so  loose  in  its  requirements  that  it  is 
hard  to  administer,  except  in  the  grosser  forms  of  violation.  The 
greatest  single  need  in  our  school  system,  and  in  the  whole  state 
system,  is  a  compulsory  attendance  law  that  has  four  tusks  to  it, 
and  a  full  set  of  good  teeth.  Our  school  attendance  record  in  the 
state  is  little  short  of  disgraceful,  and  New  Bern  can  take  no 
pride  in  her  averages. 

There  may  be  some  consolation  in  the  fact  that  our  attendance 
irregularity  is  not  general.  It  is  limited  almost  exclusively  to 
poor  and  frequently  very  ignorant  parents.  "Ignorance  perpetu- 
ates itself,"  is  an  old  saying  but  it  is  everlastingly  true. 

The  teacherage  was  managed  by  Mrs.  A.  O.  Newberry,  former 
manager  Mrs.  Winslow  having  resigned.  Mrs.  Newberry  encount- 
ered considerable  difficulty  with  the  financial  problem  of  the 
teacherage,  due  to  the  cost  of  repairs  and  replacements,  and  to 
other  causes.  I  regret  to  have  to  report  the  necessity  of  borrow- 
ing $2700  in  August  to  meet  the  interest  on  the  debt,  and  to 
pay  off  the  1923  note. 

You  will  recall  that  we  paid  for  the  teacherage  in  notes,  one 
of  which  falls  due  on  August  19  of  each  year  over  a  period  of  ten 


years.     The  amount  of  each  note  is  $2500.     The  interest  is  about 
$1500  per  year. 

The  annual  interest  and  note  make  a  total  of  $4,000  to  be  paid 
each  August.  There  is  no  way  by  which  the  leacherage  can  earn 
such  a  large  amount.  A  committee  should  be  appointed  to  at- 
tempt a  solution  to  the  problem  of  the  debt  on  the  teacherage. 

The  school  property  now  consists  of  the  following: 

The  Academy  Green,  or  Central  School,  with  28  class  rooms, 
1  auditorium,  3  laboratories  and  a  small  library.  Ghent  School, 
with  6  class  rooms  and  1  auditorium.  Riverside  School  with  6 
class  rooms  and  1  auditorium. 

West  Street  School  for  colored  pupils,  with  3  buildings  con- 
taining 18  class  rooms,  2  rooms  for  domestic  science,  an  audi- 
torium and  a  small  library. 

Every  one  of  your  class  rooms  is  in  full  use.  Only  one  was  not 
in  use  during  the  session  of  1922-'23.  When  school  opened  in 
September,  1923,  all  the  class  rooms  were  put  into  use.  At  the 
colored  school  we  have  an  unsightly  wooden  building  of  two 
rooms.  It  was  our  intention  to  salvage  it  when  the  recently-com- 
pleted building  was  occupied.  But  the  wooden  structure  is  as 
much  a  necessity  as  ever.  The  new  building  is  not  large  enough 
to  care  for  the  overflow. 

It  is  very  necessary  that  this  school  board  begin  very  soon  to 
formulate  plans  for  new  school  grounds  for  both  white  and  col- 
ored races.  They  are  sure  to  be  a  pressing  necessity  within  the' 
next  three  or  four  years. 

The  new  school  buildings  were  paid  for  from  the  bond  issue  of 
$150,000  voted  by  the  people  on  May  8,  1920.  The  aldermen 
have  turned  over  the  money  in  varying  amounts  at  several  dif- 
ferent times.  Your  chairman,  Mr.  T.  A.  Green,  has  acted  as 
treasurer.  His  statement  appears  in  this  report.  Mr.  Green  has 
kept  the  building  funds  in  the  various  local  banks,  the  division 
being  at  all  times  about  equal.  He  has  received  no  remunera- 
tion of  any  kind  for  his  services  as  treasurer. 

At  his  suggestion,  I  have  from  time  to  time  examined  Mr. 
Green's  books.  They  have  been  kept  in  a  most  careful  manner, 
and  they  have  always  balanced  to  the  last  penny.  The  building 
program  has  been  financed  with  great  care  and  efficiency,  and  you 
have  a  small  balance  left,  as  the  statement  shows.  This  board, 
and  the  entire  community  owes  Mr.  Green  a  lasting  debt  of  grat- 
itude for  the  faithful,  competent    service    he    has    rendered    as 


chairman  of  your  board,  and  as  treasurer  of  the  building  fund. 
The  very  rapid  expansion  of  the  school  system  in  the  past  four 
years  has  made  his  tasks  unusually  difficult.  But  his  work  has 
been  performed  with  skill,  patience  and  fine  judgment,  and  with 
a  devotion  that  must  arouse  the  keenest  admiration  of  our  com- 
munity. 

There  are  many  difficult  problems  connected  with  the  manage- 
ment of  the  schools,  but  the  most  difficult  and  trying  of  all  is  get- 
ting enough  money  to  keep  the  schools  in  operation.  In  the 
spring  we  levy  taxes,  but  this  money  may  not  be  paid  till  the  fol- 
lowing October  a  year,  if  taxpayers  elect  the  delay.  But  during 
the  fiscal  year  the  schools  must  have  their  money  on  which  to 
operate.  What  is  to  be  done  for  money?  We  do  the  only  thing 
possible,  that  is,  borrow. 

The  only  sensible  thing  for  the  towns  and  counties  to  do  is  to 
make  taxes  due  and  payable  during  the  fiscal  year.  As  matters 
now  are,  the  schools,  as  well  as  other  branches  of  local  govern- 
ment, are  forced  to  borrow  heavily.  This  means  large  outlays 
of  interest,  and  frequently  bond  issues  result.  All  of  these  items 
increase  the  public  debt,  also  taxes,  and  hamper  our  schools,  and 
all  other  branches  of  local  government.  We  owe  it  to  ourselves 
to  correct  this  evil.  Its  correction  would  improve  the  schools 
and  lessen  their  cost  more  than  any  other  changes  needed  at  this 
time. 

A  discount  of  three  per  cent  for  taxes  paid  in  December,  2  per 
cent  in  January,  and  one  per  cent  in  February,  with  correspond- 
ing penalties  added  after  March  1,  would  end  our  chief  tax  trou- 
bles. And  better  than  all,  it  would  enable  the  various  local  tax 
units  to  get  down  to  a  pay-as-you-go  basis,  a  basis  that  is  im- 
peratively needed. 

In  view  of  our  having  had  no  deficit  last  August,  some  may 
wonder  why  we  asked  the  aldermen  for  an  increase  in  the  school 
tax  levy  of  five  cents  for  the  year  1923-24.  There  are  two  reasons: 
1.  The  lowering  of  the  city's  valuation.  2.  A  reduction  of  the 
county's  appropriation  to  New  Bern  schools. 

The  county's  reduction  is  due  to  a  provision  by  the  legislature 
of  1923,  requiring  the  commissioners  to  assume  the  deficits  in 
the  schools.  But  for  this  provision,  we  should  have  had  a  serious 
deficit  in  July.  The  legislature  made  a  corresponding  provision 
that  after  July  1,  1923,  the  schools  must  be  operated  within  the 
budget.     We  had  to  increase  our  budget  to  take  care  of  ever  in- 


creasing  numbers,  hence  the  request  for  an  increase  in  the  levy 
for  the  current  year. 

RECOMMENDATIONS. 

1.  That  we  ask  our  representative  in  the  legislature  to  have 
a  real  compulsory  attendance  law  enacted  for  New  Bern  and 
Craven  County,  one  that  will  force  the  pupils  into  the  schools  and 
keep  them  there. 

2.  That  each  year  at  least  $500  be  appropriated  for  the  school 
library. 

3.  That  steps  be  taken  to  inaugurate  real  physical  education. 
Much  physical  delinquency  is  due  to  lack  of  knowledge  and  train- 
ing. Much  disease  and  immorality  and  degeneracy  are  directly 
due  to  physical  neglect.  Hundreds  of  our  children  are  in  far 
greater  need  of  physical  culture  and  knowledge  than  in  need  of 
foreign  languages,  advanced  mathematics,  etc.,  valuable  as  they 
are. 

4.  That  the  property  at  the  Central  School  be  improved  in 
appearance  as  rapidly  as  funds  will  permit.  Provisions  for  keep- 
ing the  yards  of  all  the  schools  in  better  condition  during  the 
vacation  season  is  an  imperative  need. 

5.  That  a  duplicate  of  the  original  front  of  the  old  academy 
building  be  restored,  and  the  building  be  converted  into  a  mu- 
seum, and  possibly  a  library.  The  history  of  New  Bern  is  rich. 
It  should  be  preserved,  and  this  historic  biulding  should  be  fire- 
proofed  and  used  as  a  museum.  It  is  no  longer  suitable  for  school 
purposes,  and  should  not  be  used  as  such. 

7.  And  lastly,  let  the  people  examine  themselves  and  see  if 
they  are  doing  their  full  duty  by  their  children  in  the  task  of 
educating.  Buildings,  funds,  teachers,  organizations,  all  have 
their  part  in  the  maintenance  of  schools.  But  after  all,  the  indi- 
vidual child,  his  advancement,  development,  training,  rearing,  are 
chief  of  all  values.  Schools  can  do  only  a  part.  The  home  can- 
not be  neglected  or  omitted. 

In  my  judgment,  the  civic,  mind  of  this  community  needs  to 
examine  itself.  In  spite  of  all  that  the  schools  can  do,  too  many 
of  our  young  people  lack  ambition  and  interest  in  the  higher 
things  of  life.  Of  course  there  are  many  exceptions.  But  we 
must  think  in  terms  of  all  the  children.  My  belief  is  that  the 
home  influence  and  restraints,  so  indispensable  in  rearing  men 
and  women  of  worth  and  enterprise  and  power,  is  far  in  the  rear. 


We  cannot  live  to  ourselves,  nor  can  we  rear  our  children  away 
from  the  influence  of  other  children.  There  is  no  escape  from  a 
large  community  responsibility.  Our  young  people  are  everlast- 
ingly the  chief  asset  or  liability  of  our  town  and  country,  and 
what  they  are  conditions  our  all.  We  are  making  progress,  no 
one  doubts  it.     But  much  more  rapid  progress  is  possible. 

In  conclusion,  please  permit  me  to  thank  you  for  the  support 
you  have  given  us  during  the  year.  We  appreciate  keenly  the 
loyalty  of  the  friends  of  public  education  in  our  city. 

February  12,   1924. 


Statement 

Of  the  Receipts  and  Disbursement  of  the  Book  Fund  of 

The  New  Bern  Graded  Schools,  July  1,  1922- 

June  30,  1923. 


RECEIPTS: 


Balance  on  hand  July  1st,  1922 $     190.57 

Collection  of  book  fees 4,440.97 

jjsSale  of  books,  tablets,  pencils,  etc 974.85 

Typewriting  fees    181.80 

Laboratory  fees 212.50 

Book  fines  and  damages 25.36 

Home  Economic  fees 90.35 

School  Fund  for  high  school  library 75.00 

Loans  from  Peoples  Bank 650.00 

Miscellaneous    41.25 


TOTAL    $6,882.65 

jjcOf  this  amount  $140.70  was  contributed  by  the  Red 
Cross  and  $87.67  sent  in  by  other  schools,  for  books 
furnished  colored  fire  sufferers  in  December,  1922. 


DISBURSEMENTS: 

Paid  out  for  books,  tablets,  pencils,  etc $4,576.72 

Paid  out  for  laboratory  supplies 151.39 

Paid  out  for  typewriting  department 292.91 

Paid  out  for  freight,  express,  etc 108.10 

Paid  out  for  Home  Economic  supplies 159.40 

Office  assistance 573.17 

Loans  repaid  Peoples  Bank 650.00 

Music    for   commencement 10.08 

Loans  to  boys'  athletic  association 35.76 

Miscellaneous,    printing,   etc 59.20 

TOTAL    $6,616.73 

Total  amount  received  during  year $6,882.65 

Total  amount  paid  out  during  year 6,616.73 

Balance  July  1st,  1923 $     265.92 
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Financial  Statement  New  Bern  City  Schools 
1922-1923. 


RECEIPTS: 


Balance  July  1st,  1922 Overdraft  $        714.39 

County — Taxes     49,325.00 

City — Taxes    28,363.33 

Water  and  Light  Refund 200.00 

John  F.  Slater  Fund  (Private  Foundation  Colored)  .  .  150.00 

State  Vocational  Fund — for  colored  school 675.00 

Refund  account  over  paid 44.00 

Tuition    2,651.83 

Borrowed  money    2,500.00 


Total  Funds $83,494.15 


DISBURSEMENTS : 

Outstanding  checks $       149.69 

White    teachers'    salaries — elementary 29,788.24 

White  teachers'   salaries — high  school 21,039.64 

Colored   teachers'   salaries — elementary 11,277.25 

Colored  teachers'  salaries — high  school 2,820.40 

Salary  of  superintendent 3,799.00 

Transportation  of  teachers 37.60 

Expenses  principal  and  school  representatives  to  Con- 
ferences      33.78, 

Nurse    112.50 

Fuel  and  school   supplies — white 1,627.36 

Fuel  and  school  supplies — colored 542.45 

Janitors — white     2,598.17 

Janitors — colored    1,299.08 

Grounds — white    59.85 

Grounds — colored    29.40 

Equipment — white    4  25.00 

Equipment — colored    474.61 

Library 75.00 

Truck  service — white  schools 359.10 

Truck  service — colored  schools    119.75 

Repairs  and  replacements — white 1,583.35 
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Repairs  and  replacements — colored 791.65 

Expenses   superintendent    22.86 

Office  assistance    480.00 

Secretary  and  treasurer 300.00 

Postage  and  telegraph. 119.64 

Telephones 177.08 

Borrowed  money  repaid 1,720.00 

Interest  on  borrowed  money 106.32 

Interest  on  bonds  and  transferred  to  sinking  fund.  .  .  .  1,400.00 

Teacherage    66.32 

Printing,  freight  and  all  others 558.21 

Total  Disbursements    $83,993.30 


Total  Receipts $83,494.15 

Total  Disbursements    83,993.30 

Overdraft  July  1,  1923 $       499.15 

NOTE:      By  August  1,  sufficient  taxes  of    1922    had 
been  collected  to  offset  the  deficit. 
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Report  of  Building  Fund 


February  2,   1924. 

To  City  Board  of  Education,  and 

The  Mayor  and  Board  of  Aldermen  of  the  City  of  New  Bern: 

To  cash  received  from  city $130,791.10 

To  cash  received  from  county 535.30 

To  cash  received  from  Brock  &  Daniels,  bond  account  188.12 

To  cash  received  from  Citizens  Savings  Bank,  interest.  110.00 

To  cash  received  from  Fire  Insurance  Co 300.00 

To   cash   received   from   H.    B.    Smith,  ac.   fire   escape 

returned    625.00 


$132,549.52 


By  cash  paid  Brock  &  Danelis,  Ghent  building i| 

Stallings  Bros,  extra  work 

N.   Jacobi,   hardware   bill 

Brock  &  Daniels,  Riverside  building.  .  . 

Stallings  Bros.,  extra  work 

Kinston  Electric  Supply  Co.,  extra  work 

Sanitary  improvements  Academy  Green 

Brock  &  Daniels,  bond  account 

Sites  for  building,  etc 

Stallings  Bros.,  heating,  plumbing,  etc. 

E.  A.  Perkins,  wood  building  on  green. 

J.  F.  Gause  and  L.  N.  Boney 

Fire  Insurance  building  risk 

Kinston  electric  contract 

West  Street  Graded  School  improve- 
ment     

School  furniture,  lights,  etc 

Water  draining,  etc.  at  Ghent 

Riverside  improvement,  fence,  etc 

R.  B.  Blalock,  new  building  West  St.. 

Sundry  improvement,  West  St 

Desks  for  building  West  St 

R.  B.  Blalock,  extra  work,  etc 

Fire  escapes,  Central  School 

To  cash,  balance  on  hand 


36,072.15 

118.20 

1,530.00 

35,771.97 

67.70 

76.30 

8,544.18 

1,188.12 

8,336.40 

10,838.00 

535.30 

3,141.63 

363.28 

1,267.34 

4,590.05 

5,328.39 

150.88 

22.43 

9,950.00 

1,171.32 

1,425.66 

735.00 

300.00 

1,025.22 

$132,549.52 


Respectfully  submitted, 

T.  A.  GREEN, 

Chairman. 
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